Action Plan for the Leading R.E Teacher Support Network (From May 2011 — July 2012)

Target

Actions

Lead person

Timescale

Resources / Funding

Success criteria

1. To promote the
Leading Teacher
Support Network to
s\chools

1.1 Agree LT database
1.2 E-mail and write to
schools to promote team
& it’s purpose

Paul Thompson

May 2011

Nil

All schools aware of
LT network and
they know who to
contact for support

2 To be able to

2.1 Schools contact DEC

All LTs

From Summer

School receiving

LTs are providing

respond to and/or LT directly for Paul Thompson to | term 2011 support pay any schools with useful
individual CPD support. oversee. costs incurred by LT | training and
requests for 2.2 Provide telephone school (e.g. travel. support within a
support / advice / support / e-mail support supply cover) reasonable
training in atimely | or face to face support Costs made clearin | timeframe.
manner. within reasonable advance of

timescale support.)

2.3 Allow time for

preparation

2.4 Keep record of training

and school evaluate any

staff training.

2.5 LT network to evaluate September

success of training 2011
3. To provide 3.1 Asagroup, plana Paul Thompson to | July/ As above Delivery of at least
regional CPD twilight R.E./Godly Play facilitate September one successful CPD
opportunities for training session that LTs to form a 2011 event for a cluster
clusters of schools would appeal to a group planning group of schools

of cluster of schools

3.2 Promote twilight Paul Thompson Early October

session to a specific will promote CPD | 2011

cluster e.g. Spalding




schools.
3.3 LTs deliver RE training
to cluster of schools

LTs and PT to
deliver training

Late Autumn
2011 or early

3.4 Schools and LTs to Spring 2012
evaluate training. Repeat session
3.5 Consider repeating the | PT to analyse in late Spring
CPD to another cluster of | evaluations 20127
schools
4. To provide an 4.1 As a group, generatea | All LTs From April NIL RE coordinators are

electronic resource

library

list of RE related
documents that RE
coordinators would find
useful (e.g. RE policy,
lesson plans, assessment
records etc)

4.2 E-mail documents to
DEC

4.3 Upload documents to
website

4.4 Promote resource
library to schools and
encourage others to
contribute to library.

Paul Thompson

Paul Thompson

2011 - ongoing

engaging with the
electronic resource
library.
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